
The best executive is the one 
who has sense enough to 

pick good men to do what he 
wants done, and self-restraint 
to keep from meddling with 

them while they do it. 
– Theodore Roosevelt, 26th President of the 

United States (1901-1909)

ID & OI: How did this collaboration begin?

Struempfler: In August 2008, I contacted 
O’Neil Properties/Merion Construction 
(General Contractor) who was selected by 
the Philadelphia Regional Port Authority 
and the Philadelphia Regional Produce 
Market to build the new produce market. 
At the time we expressed interest in 
bidding the loading dock equipment 
and door portion of this project. After 
the initial pre-qualification meetings 
we were approved to bid on the 
project. We then reviewed the plans and 
specifications for the project and started 
putting our bid together. In November 
2008 we submitted our preliminary 
bid; many changes and revisions were 
to follow. After several months in the 
review process, in March 2009 we were 
given positive feedback and scheduled a 
meeting for an in-depth presentation on 
our products, services, and capabilities 
at the job site on Essington Avenue in 
Philadelphia, PA. This meeting included 
key players from O’Neil Properties/Merion 
Construction, Philadelphia Regional 
Produce Market (Owner), and Transystems 
Architects. Northstar Advisers (Consultant 
to Philadelphia Produce) were there on 
behalf of the owner. 

Our presentation was lead by me, 
President of Warehouse Technology, and 
my right-hand man Joey Swope, Vice 
President of American Overhead Door 
and Dock. Our two companies have 
been partnering on projects for the past 
15 years and together we can provide a 
level of service that very few companies 
can match. In addition, representatives 
from our suppliers Blue Giant (John Simon 
& Jeff Miller), Albany (Rob Moulton), 
Overhead Door (Tim Matthews & Jeff 
Cline), Fairborn Equipment (Mark Dillon), 
all key members of the team we put 
together, were there. 

ID&OI: How long did it take to pull the 
elements together?

Struempfler: It took approximately 60 
days to pull everything together. The 
process was very involved because we 
decided to provide a complete turn-key 
package for loading dock equipment, 
overhead doors, high-speed doors, air 
curtains, and strip curtains including 
material and a mechanical installation. In 
addition, we recommended to O’Neil/
Merion to let us provide an optional 
electrical installation price so we could have 
complete project responsibility. Our team 
reviewed over 500 pages of blue prints as 
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In January we introduced 
you to the Philadelphia 
Regional Produce Market 
project, whose 228 
refrigerated dock areas were 
getting outfitted with dock 
levelers, overhead doors, 
fire doors, and air curtains 
by a collaborative group 
of IDA members. Now 
April, with the installations 
well underway, here is an 
update on this unique and 
very interesting project. 
ID&OI interviewed Mike 
Struempfler, President of 
Warehouse Technology, 
Inc. and Overhead Door 
Company of Greater 
Philadelphia. Continued on page 72
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The Project
The Philadelphia Regional Produce Market is 
a $218.5 million public-private project that 
will  include 20 acres of vendor spaces, loading 
platforms and offices. The new facility features 
228 enclosed and fully refrigerated 50 foot wide 
dock areas.

What’s Involved…
With a project of this stature you can expect 
there are many dock levelers, overhead doors, 
and curtains involved.  Below is the breakdown 
of equipment necessary for the job:
• 227 Blue Giant Hydraulic Dock Levelers
• 227 Fairborn Soft Sided Dock Shelters
• 235 Overhead Sectional Doors
• 117 Overhead Door Rolling Steel Security Grills
• 10 Overhead Door Fire Rated Rolling Steel 

Doors
• 136 Albany Hi-Speed Doors
• 47 Berner Air Curtains
• 46 TMI Strip Curtains
Delivery on the above equipment started in Octo-
ber 2009 and will continue through mid-February.

Who’s Involved…
The principal players from the door and access 
systems industry include:
• Mike Struempfler (President) Warehouse 

Technology, Inc and Overhead Door Company 
of Greater Philadelphia (a division of 
Warehouse Technology)

• Joseph  Swope, Jr (President) & Joey Swope 
(Vice President) American Overhead Door & Dock

Manufactures: 
• Albany Door Systems, Blue Giant Equipment 

Corporation, Overhead Door Corporation, 
Fairborn USA, Berner International, & TMI 

Next: The finished project – moving forward and 
lessons learned.

well as an extensive specification package. 
In the end we were awarded the entire job, 
including the electrical plus several of our 
value-added recommendations. 

ID&OI: Who put it all together?

Struempfler: I put it together with the 
assistance of Joey Swope (Vice president 
of American Overhead Door and Dock) 
and Joe Swope (President of American 
Overhead Door & Dock)

ID&OI: How was the award process 
handled?

Struempfler: After the job site meeting 
in Philadelphia in April 2009, the field of 
eight bidders was narrowed down to just 
four. Shortly following that, two more 
bidders were eliminated and we made it 
to the final round. By this time it was May 
2009 and we were requested to take the 
key players representing the Philadelphia 
Regional Produce Market to visit facilities 
using the products we would supply for 
this project. In addition, they took a close 
look at the quality of installation work 
we do both mechanically and electrically 
and spoke with some of our customer 
references. After the final stage a letter 
of intent was issued to us (Warehouse 
Technology). We were very excited to 
hear the great news; however, several 
things still needed to be done before an 
official contract could be awarded to us. 
These items took us close to 30 days to 
get accomplished. The following steps 
needed to be completed before the 
contract could be awarded to us:
1. We needed to put up a performance 

bond for the full value of our portion 
of the project.

2. A complete submittal package for all 
products supplied was required.

3. Enrollment in the Contractor Controlled 
Insurance Program, also required. 

4. Review all job safety requirements and 
complete the forms needed.

5. Review and agree to the project time 
line and schedule.

ID&OI: What percentage of the overall 
budget is yours?

Struempfler: Our work represents about 
2 percent of the $218.5 million project.

ID&OI: Who is managing the budget 
for your award?

Struempfler: That would be my job.

ID&OI: How did this project impact the 
business of the dealers involved? Any 
impact on the manufacturers? 

Struempfler: This project has had a very 
positive impact on our organization. It 
has given us the ability not just to survive 
these difficult economic times, but help 
us continue to grow. While a lot of our 
competitors are still cutting back and 
laying off personnel, we have added key 
personnel to our project management 
staff and our service and installation team. 
In addition, this project has been a big 
winner for the manufacturers involved. It 
has provided them with volume to help 
fill production holes in a down economy 
and gives them a great reference for a 
state of the art facility in the food industry.

ID&OI: On time? On budget?

Struempfler: Yes, and yes.

ID&OI: Biggest challenges so far? 

Struempfler: Our biggest challenge so 
far has been coordinating deliveries and 
managing our schedule in cooperation 
with the other subcontractors. So far 
everything has gone smoothly. We attend 
the weekly job site meeting and have 
meetings with other subcontractors daily 
to ensure job site harmony. In addition, 
we have a job trailer on site that is used 
for our team meetings and it also has a 
break room for our onsite workers. 
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Left to right, Joey Swope, Mike Struempfler


